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Before you take the time to write a NSF proposal, you need to:

1. Clearly define the problem you will be attempting to solve (as it fits within the topic/subtopic)—the focus of SBIR is to solve “a problem”—if it’s not solved, what will happen?


2. Define your proposed solution—is it unique?


3. Do a literature/product search in the technical and business literature and Internet to:

a. make sure your idea truly is innovative and not just another “me too” technology

b. find hard statistical facts which support why it is so critical that your proposed innovation be funded

c. define who your competitors will be

d. compare how your proposed innovation will be so much better than the current methods/products


4. Contact the Program Manager for that topic to make sure your idea fits with their concepts (you might want to have a one-page summary of your company, your proposed idea, and it’s commercialization potential ready if they ask for it)


5. Business-side:

a. NSF requires “letters of interest” to demonstrate real-world validity of your concept.  Do you have potential customers, investors, collaboration partners—someone that could potentially pay you if you were to develop this new technology? 

b. Outline how you will realistically get your innovation to market and make a profit on it if your research is successful


6. Determine if there is sufficient “research” needed to actually carry out a research plan


7. Brainstorm on your concept:  “what is the ‘risk’?”—SBIR/STTR is high risk research meaning it might work, but it might not.


8. Determine if you have sufficient time, resources, and skills to carry out the research


9. Re-read the solicitation to make sure you can comply with all terms


10. If submitting an STTR, do you have an agreement with a non-profit research institute (a requirement for STTR)? If not, is there sufficient time to get an agreement?


11. Make a general outline of the steps you will need to research
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75 5th St., Suite 202, Atlanta, GA 30308-0390   404-385-2600  Blog: SBIRGA.com 

[image: image1.jpg][image: image2.png]