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ATDC
Best Practices

Positioning Statement

A company’s positioning statement is a short statement that defines the benefits you offer to your customers.  It should express the essence of your business in a way that is clear and compelling.  It is a tool that helps you with your market positioning and leads to:

· A strong differentiation between you and your competitors

· Consistent communication of your message

· Increased effectiveness of your fundraising, marketing, product development, and sales efforts

Positioning Statement Outlines

[Company Name] provides  [product or service category]

For [your beachhead target customer]

So they can  [product’s primary benefit].

Unlike [the product alternative]

We [key differentiator]

Examples

Global Crypto Systems provides easy to use bi-directional multi-factor authentication software that protects Web applications and users from online fraud.  Unlike Passmark, our identify services are both strong and secure.

SoloHealth provides a vision screening kiosk designed to educate people on the importance of eye health and encourage them to get a full eye exam.  Unlike vision screeners SoloHealth is a cost effective self-service solution.

Vendormate provides vendor credentialing for enterprises so they can distinguish safe from risky suppliers.  Unlike RepTracks we have assembled a customized white label solution so they can present their own policies and requirements.

Tests for your Value Proposition

· Can the competitor’s name be substituted?

· Is there a relationship between the customer’s compelling reason to buy and your key differentiator?

· Is the compelling reason to buy significant enough to warrant purchase?

· Does it clearly identify the target customer?

· Does it clearly identify the products/services your company provides?

· Is it simple and achievable?

Adapted from Crossing the Chasm by Geoffrey Moore and The Green Banana Papers by Chris Coleman

Positioning Worksheet

___________________________________________________

[company name]

provides ___________________________________________

[product or service category]

for ________________________________________________

[your beachhead target customer]

so they can_________________________________________

[product’s primary benefit]

Unlike _____________________________________________

[the product alternative]

We________________________________________________

[key differentiator]
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