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ATDC
Best Practices

Elevator Pitch Challenge
Can you describe your company in a clear, compelling way in 30 to 60 seconds?  Many people refer to this as an “elevator pitch,” in reference to a hypothetical situation in which you are in an elevator with an investor and you have one uninterrupted minute to tell your story before he gets off the elevator at his 80th floor penthouse.  I’ve never seen this happen…

So we recommend that you prepare yourself with 30 to 60 seconds of important information about your company that you can use in various situations and timeframes.

What is it?

· A verbal overview of your company

· It must convey confidence, passion and energy – don’t just memorize it and recite it

· It is rarely used in its entirety.  To talk to someone for 30 to 60 seconds without giving them a chance to react, respond, or ask a question, is pretty odd.

· The goal is to get someone intrigued enough that they will ask for more information.  

· You have to be short, clear, and concise.

What does it include?

It includes the following elements.  Each of these elements can stand alone if needed and can be used to answer follow up questions.

· One sentence description of your company

· A “hook” – an exciting story or statistic that gets the listener engaged

· Value proposition – the benefits you offer along with your differentiator from the competition

· Current status – brag a little about the milestones the company has achieved… customers, partners, funding, etc.

· Call to action – how much money are you raising and how can someone learn more about your opportunity.  If it is a customer or investor, request a follow up meeting or introduction.

When do you use it?

· Usually in an informal, unplanned situation – cocktail party, social setting, quick introduction

· Be ready to alter your overview for different audiences… customers, investors, etc.

Tips

· Remove the industry jargon, acronyms and buzzwords

· Don’t get into the science

· Although it will be delivered verbally, take the time to write it down and read through it.  You will go through many revisions as you work on the length and content.

· Practice, practice, practice – with your friends, family, kids, parents, co-workers.  Do they understand it?
· Don’t forget about the critical importance of the delivery – good eye contact, appropriate gestures, effective pauses, and an occasionally powerful smile to engage the audience.  
· When you have refined it, have the rest of your employees practice it too.  It is important that your entire team is capable of communicating what your company does in a consistent manner.

Below are three elevator pitches that were given high ratings by investors during ATDC and TAG’s CapVenture Program.  We recommend you review these to get a perspective on the content and the style that engages an audience in the direct presentation format.  The written version of your elevator pitch should be between 150 and 250 words.

SoloHealth – recently accepted as new ATDC member
Hello, My name is Bart Foster, CEO and founder of SoloHealth.    

“Did you realize that your eyesight deteriorates every second of every day?  Unfortunately, because our eyesight deteriorates so slowly over time, most of us do not realize that our vision is changing.   Last year there were nearly 30 million Americans with severe risk of vision loss, who did not get an eye exam.  Another 12 million people could have benefited from vision correction but did not know it.   Unlike the dental industry, which has convinced us to get our teeth cleaned every 6 months, eye care is not like that.   The average person only gets their eyes examined every 2-3 years, ½ as frequently as they should.

SoloHealth is an early stage company which developed EyeSite, a self service vision screening kiosk, designed to educate people on the importance of eye health and encourage them to get a full eye exam.    Think of the blood pressure machines… but for your eyes.    These units will be placed in high traffic, retail environments making it quick and easy for people to use.    EyeSite is a spin-out venture from CIBA Vision, the eye care division of Novartis, where I spent the past 7 years.  We have raised $1.5M in seed capital, have advertising agreements with major optical manufacturers, and are currently testing  the first EyeSite prototype in a Wal*Mart.  We plan to raise our Series A round in the Q3 timeframe.    I would be happy to speak with you after to answer any of your questions.   Thank you.

Active Compliance 

Active Compliance makes software that enables IT organizations to understand and meet the increasingly difficult requirements of regulatory and governance mandates. 
 
We’ll do $2.1MM in revenue this year and just signed two new deals with Fortune 500 companies.  
 
The compliance problem is big and expensive.  AMR Research estimates companies will spend $29B this year alone to address this problem.  
 
Our software allows IT organizations to automate all the critical tasks necessary for compliance; driving higher in-compliance rates and significant cost savings.  Our propriety digital testing engine is the only solution on the market that can test 100% of a company’s IT environment. 
 
We are seeking a series A round of $4MM to expand our customer base.

Global Crypto Systems 

Global Crypto makes strong, easy to use Authentication Software for financial transactions on the web.

Have you ever gotten one of those odd emails from a bank that you don’t work with?  That’s “phishing” and it cost US financial institutions $2.8 Billion last year.  The bad news is the bad guys are getting so good that you don’t even need to click on a bad email—you can be redirected to a criminal site by typing in www.wachovia.com just like you did yesterday, except now you don’t go to Charlotte, but you go to Boris BadGuy’s website where he steals your credentials and wipes out your bank account!

We shutdown phishing completely with a one-button browser plugin and let banks go after the bad guys in real time.

So, if I’ve made you nervous and you have $500k to invest, we’re looking for seed money to bring our prototype to market.
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